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“We need to increase production by 
using appropriate technologies and the 
IPM CRSP program is a highly 
effective means to achieve the goals. 
Adoption of the technologies in 
different areas of the country will go a 
long way to elevate the economic 
status of our farmers.”

Minister of Agriculture, Mr. Matiur Rahman
Nizami at Farmer Field Day, January 28, 2003. 

Change in Behavior of Government Change in Behavior of Government 
OfficialsOfficials



Change in Behavior of Farmers Change in Behavior of Farmers 
and Farm Familiesand Farm Families

“The IPM CRSP technologies 
are highly effective and 
profitable for our farmers. 
Our farmers now know how 
to produce pesticide-free 
vegetables.”

Chairman of Ag. Tech. Implementation Chairman of Ag. Tech. Implementation 
Center, Center, GaidhatGaidhat Village, Village, JessoreJessore, , 
Bangladesh as reported in the Bengali Bangladesh as reported in the Bengali 
newspaper, ITTEFAQ, July 4, 2002.newspaper, ITTEFAQ, July 4, 2002.



Behavioral Change in Asia:Behavioral Change in Asia:
From a Village to a RegionFrom a Village to a Region



IPM CRSP ModelIPM CRSP Model

IPM CRSPIPM CRSP

IPM Collaborative Research Support Program

Participatory IPMParticipatory IPM
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Question: How to measure the success of the participatory approach?

Answer: It leads to the development of  IPM 
technologies that change behavior  and meet 
the production needs of small scale farmers.

Participatory ApproachParticipatory Approach



International research and International research and 
technologytechnology ttransfer: stepsransfer: steps

•• Participatory appraisalParticipatory appraisal
•• Benchmark surveyBenchmark survey
•• Stakeholders meetingsStakeholders meetings
•• NetworkingNetworking
•• Developing the research Developing the research 

programprogram
•• Transferring the knowledge Transferring the knowledge 

to farmers to farmers 



Technology DevelopmentTechnology Development
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Amount of research needed?Amount of research needed?
•• Maturity of the projectMaturity of the project

•• Technology already developed in the Technology already developed in the 
host countryhost country

•• Relevant technology available for Relevant technology available for 
import from a neighboring countryimport from a neighboring country



IPM Technology IPM Technology 
DevelopmentDevelopment

“Close linkages between farmers and the research program.”

Multidisciplinary teams

Multi-institutional teams

On-farm research



IPM Technology IPM Technology 
DevelopmentDevelopment

GuatemalaGuatemala

Development of integrated biorational
strategies to minimize pesticide load for 
minimizing pest populations on snow peas

Sticky traps to catch adults
Faba beans as a trap crop
Intercropping with black bean
Crop monitoring
Optimum cultural practices
Cultivar selection
Minimum pesticide applications if needed



Technology TransferTechnology Transfer
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Technology Transfer: ActivitiesTechnology Transfer: Activities

•• Applied research Applied research 
in farmersin farmers’’ fieldsfields

•• Exp. Station field Exp. Station field 
daysdays

•• Field days in Field days in 
farmersfarmers’’ fieldsfields

•• Training programsTraining programs
•• FarmersFarmers’’ Field Field 

SchoolsSchools



Drama in the AndesDrama in the Andes
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FarmersFarmers’’ Field Schools Change Field Schools Change 
BehaviorBehavior

Ecuador

BeforeBefore AfterAfter



FFSsFFSs for Women Farmersfor Women Farmers

Uganda

BeforeBefore AfterAfter



Pathways of Technology Pathways of Technology 
Promotion:Promotion:
PhilippinesPhilippines

Mainstream Mainstream –– Department of AgricultureDepartment of Agriculture

Region               Province              MunicipalRegion               Province              Municipal

FarmersFarmers

AlternativeAlternative
Local Government UnitsLocal Government Units
NGOs / CooperativesNGOs / Cooperatives

Private groups Private groups 



Communication for Global Communication for Global 
Behavioral ChangeBehavioral Change



Technology Transfer: MediaTechnology Transfer: Media
•• RadioRadio
•• TVTV
•• NewspapersNewspapers
•• Skits in villagesSkits in villages
•• Internet Internet –– webweb
•• Computer software e.g. LucidComputer software e.g. Lucid
•• PrintPrint
•• CartoonsCartoons
•• Ext. manuals, guides etc.Ext. manuals, guides etc.



Communication for Global Communication for Global 
Behavioral ChangeBehavioral Change

Publications
Journal articles
Popular articles
Extension publications
UPDATE  newsletter
Annual Reports
Theses
IPM CRSProgress
Book: ““Globalizing IPMGlobalizing IPM””
Through Participatory Through Participatory 
ResearchResearch””

WorkshopsWorkshops



Communication for Global Communication for Global 
Behavioral ChangeBehavioral Change



Private Sector Private Sector 
InvolvementInvolvement

ExportersExporters



Interactions with NGOs: Interactions with NGOs: 
CARECARE-- BangladeshBangladesh

Need: To transfer IPM 
CRSP- Bangladesh 
developed vegetable 
IPM technology  to 
Bangladeshi farmers



CARECARE--BangladeshBangladesh
CARE-Bangladesh began collaboration with the IPM 

CRSP in 2003 with the objective of promoting 
vegetable IPM technologies for marginal farmers 
through the Rural Livelihood Program.

Nils Den Tex, Director, CARE- Bangladesh



Interactions with NGOs: Interactions with NGOs: 
NOGROCOMANOGROCOMA

On-farm testing
results in early adoption
of IPM CRSP rice-onion
cropping systems IPM
technologies

NOGROCOMA President

PhilippinesPhilippines



Regionalization

Grafted eggplantsNormal eggplants
AVRDCAVRDC

GraftGraft

Grafting eggplants for bacterial wiltGrafting eggplants for bacterial wilt



IPM CRSP ImpactIPM CRSP Impact

IPMIPM

Improved health Improved health 
and environmentand environment

Increased farm incomeIncreased farm income

Improved nutrition Economic growth and Economic growth and 
sustainable exportssustainable exports

Reduced pesticide useReduced pesticide use

Reduced crop lossesReduced crop losses



Adoption of IPM Practices: 
Questions

Which public and private institutional 
mechanisms can be improved and used to 
speed up diffusion of IPM knowledge?

Optimal mix of approaches for 
spreading IPM knowledge?



Key Issue: Key Issue: 
“How to cost effectively spread IPM to 
millions of farmers around the world”
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ChallengesChallenges

Each IPM program must Each IPM program must 
assess its possibilities for assess its possibilities for 
sustaining the development sustaining the development 
and diffusion of IPM  and diffusion of IPM  
knowledgeknowledge



ChallengesChallenges

An understanding of adoption constraints is neededAn understanding of adoption constraints is needed



http://www.velocity.net/~digital/Wallpapers/WorldView1152x864.jpg


http://www.its.caltech.edu/~sgeier/fractals/fractals/Chainlink.jpg
http://www.its.caltech.edu/~sgeier/fractals/fractals/CS2.jpg



	A Global IPM Experience
	Bridging from IPM Research to Technology Transfer 
	IPM CRSP Regional sites
	Change in Behavior of Government Officials
	Change in Behavior of Farmers �and Farm Families
	Behavioral Change in Asia:�      From a Village to a Region
	IPM CRSP Model
	International research and technology transfer: steps �
	Technology Development
	Amount of research needed?  
	IPM Technology Development
	IPM Technology Development
	Technology Transfer
	Technology Transfer: Activities
	Drama in the Andes
	Farmers’ Field Schools Change Behavior
	FFSs for Women Farmers
	Pathways of Technology Promotion:�Philippines
	Communication for Global Behavioral Change  
	Technology Transfer: Media
	Communication for Global Behavioral Change  
	Communication for Global Behavioral Change  
	Private Sector Involvement
	Interactions with NGOs: �	CARE- Bangladesh
	 CARE-Bangladesh
	Interactions with NGOs: NOGROCOMA
	Regionalization
	IPM CRSP Impact
	Adoption of IPM Practices: Questions
	Key Issue: �“How to cost effectively spread IPM to �millions of farmers around the world”
	Challenges
	Challenges

