
To provide science-based crop production 
information to Iowa corn and soybean growers

to increase their productivity and
global competitiveness

while also conserving the environment

Mission

Iowa State University
Corn and Soybean Initiative



Soybean Production Economics

Gross income from soybean production 
(@ 45 bu/acre and $4.30/bu):
$193.50 per acre

Gross income from soybean production 
(@ 45 bu/acre and $5.43/bu – gov’t LDP price):
$244.35 per acre

Average cost of soybean production in 2001 
(@ 45 bu/acre):
$266.75 to $273.45/acre 

← state avgs. 2001



Yield vs Net Profit Per Acre
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Soybean Production Economics



To integrate, coordinate, and brand 
Iowa State University’s applied research 

and extension activities in corn and 
soybean production

Goal

Iowa State University
Corn and Soybean Initiative



Two Facets

Iowa State University
Corn and Soybean Initiative

• production research
• extension education



Develop “research platforms”

• look for gaps
• anticipate future needs

Overall Goal - Research

Iowa State University
Corn and Soybean Initiative



Overall Goal - Extension

Iowa State University
Corn-Soybean Initiative

Develop “one-stop shopping” for
corn and soybean

production information



1 oz. turkey: $0.16
1 oz. ham: $0.19
1 oz. Swiss cheese: $0.35
1 oz. cheddar cheese: $0.31
8 crackers: $0.32
1 Andes mint: $0.07

$1.40



1 oz. turkey: $0.16
1 oz. ham: $0.19
1 oz. Swiss cheese: $0.35
1 oz. cheddar cheese: $0.31
8 crackers: $0.32
1 Andes mint: $0.07
1 Lunchable: $2.89



Why do consumers pay 
$2.89 for Lunchables ???

• complete
• convenient
• coordinated 
• marketed



Creating the
Iowa State University

Corn and Soybean Initiative

Step #1

Organize internally

•began in October 2002
•continues today!
•will continue on in the future!!



Iowa State University
Corn and Soybean Initiative

Affiliated Entities

Academic Departments
♦ Ag. & Biosystems Engineering
♦ Agronomy
♦ Economics 
♦ Entomology
♦ Plant Pathology

Programs
♦ Ag Quality Systems Initiative
♦ Agribusiness Education Program
♦ Grain Quality Initiative 
♦ Integrated Crop Management
♦ Integrated Pest Management
♦ Pesticide Applicator Training

Supporting Services
♦ Crop Management Database
♦ Field Extension Education Laboratory
♦ Insect Identification Laboratory
♦ Outlying Research/Demonstration Farms 
♦ Plant Disease Clinic
♦ Seed Health Testing Laboratory 
♦ Soil Testing Laboratory
♦ Weed Identification Laboratory

ISU Extension
♦ Field Specialists
♦ CEEDs
♦ other field & campus staff

← ISU Extension
←

←



Creating the
Iowa State University

Corn and Soybean Initiative

Step #2

Find out what others think of us



What We Found Out

Confirmation that: 

Iowa corn and soybean growers first turn to 
agribusiness for information, and agribusinesses 
first turn to Iowa State University for information



Creating the
Iowa State University

Corn and Soybean Initiative

Step #3

Organize externally

•began in 2003
•has evolved in the past 36 months
•will continue to evolve



Iowa State University
Corn and Soybean Initiative

Partners Program
Targeted entities will:
- provide in-kind support and promote the 

Initiative’s values and messages 

Entities will receive:
- some set of special benefits



­ Agribusiness Association of Iowa
­ Iowa CCA Board
­ Iowa Corn Growers Association/Promotion Board
­ Iowa Farm Bureau
­ Iowa Farmer Today
­ Iowa Soybean Association
­ Wallaces Farmer

Iowa State University
Corn and Soybean Initiative

Charter Organizational and Media Partners 
2004



- AgPartners, LLC
- C-S Agrow
- C8MP LTD
- FC Farmers Cooperative Co.
- Golden Furrow
- Heart of Iowa Coop
- Heartland Cooperative

Iowa State University
Corn and Soybean Initiative

Retail and Consultant Partners 2004

- MaxYield Cooperative
- NEW Coop
- Nichols AgriService, LLC 
- Pelgrow
- River Valley Cooperative 
- Stutsmans
- Twin-State, Inc



Corn and Soybean Initiative Partnerships

each partner has an ISU partnership manager

each partner has an ISU partnership manager

NOTE: These businesses service nearly 70% of the crop acres in Iowa



ISU Extension Field Specialists - Crops



Creating the
Iowa State University

Corn and Soybean Initiative

Step 4

Begin functioning



Iowa State University
Corn and Soybean Initiative

Staff

• Rich Pope (50%) ISU resource manager

• Malcolm Robertson   partnership program 
(100%) manager 

• Greg Tylka (50%) coordinator

• FS-Crops & some partnership managers
CEEDs

• college & extension communications specialists



Iowa State University
Corn and Soybean Initiative

• building awareness of CSI



Iowa State University
Corn and Soybean Initiative

• building awareness of CSI



Iowa State University
Corn and Soybean Initiative

• delivering value to CSI partners
• illustrating relevance of ISU research 

and extension to  corn and soybean 
production in Iowa

• better serving Iowa corn and 
soybean growers



Partnership Matters monthly newsletter



Partnership Perks notifications



re-purposing of crop production resources



CSI Partner 
research roundtable discussions

• conducted annually
• 1 or more representatives per retail 

partner invited
• to inform partners of on-going corn 

and soybean research at ISU
• to learn from partners their corn and 

soybean applied research needs



CSI Partner 
research roundtable discussion

March 4, 2005

• information on producing corn after corn
• research on role of soil potassium levels 

on plant health and pests

main research needs articulated by 
partners attending the meeting



CSI Partner 
on-farm research

• July 1, 2005, $100,000 allocated by ISU for 
CSI on-farm research in 2006 to address 
needs articulated by CSI partners

• call for proposals from ISU staff in summer 
2005

• in fall 2005, 4 projects selected for funding





Corn and Soybean Initiative Partnerships

NOTE: These businesses service nearly 70% of the crop acres in Iowa
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