lowa State University
Corn and Soybean Initiative

Mission

To provide(science-based crop production
information to lowa corn and soybean growers

ta_increase their productivity and
global competitiveness

while also conserving the environment
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Soybean Production Economics

relevancy Yield vs Net Profit Per Acre
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lowa State University
Corn and Soybean Initiative

Goal

To integrate, coordinate, and brand
lowa State University’s applied research
and extension activities in corn and
soybean production



lowa State University
Corn and Soybean Initiative

Two Facets

e production research

® extension education



lowa State University
Corn and Soybean Initiative

Overall Goal - Research

Develop “research platforms”

® |ook for gaps

® anticipate future needs



lowa State University
Corn-Soybean Initiative

Overall Goal - Extension
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Creating the
lowa State University
Corn and Soybean Initiative

Step #1

Organize internally

-began in October 2002
- continues today!
-will continue on in the future!!



lowa State University

Corn and Soybean Initiative
Affiliated Entities

Programs

+ Ag Quality Systems Initiative

+ Agribusiness Education Program
+ Grain Quality Initiative

+ Integrated Crop Management

+ Integrated Pest Management

+ Pesticide Applicator Training

< T

Supporting Services « |ISU Extension
+ Crop Management Database

+ Field Extension Education Laboratory
+ Insect ldentification Laboratory
+ Outlying Research/Demonstration Farms

Academic Departments
+ Ag. & Biosystems Engineering
+ Agronomy

+ Economics
+ Entomology
+ Plant Pathology

ISU Extension
+ Field Specialists

+ CEEDs
+ other field & campus staff

+ Plant Disease Clinic

+ Seed Health Testing Laboratory
+ Soil Testing Laboratory

+ Weed ldentification Laboratory




Creating the
lowa State University
Corn and Soybean Initiative

Step #2

Find out what others think of us



What We Found Out

Confirmation that:

lowa corn and soybean growers first turn to
agribusiness for information, and agribusinesses
first turn to lowa State University for information



Creating the
lowa State University
Corn and Soybean Initiative

Step #3

Organize externally

-began in 2003
-has evolved in the past 36 months
-will continue to evolve



lowa State University
Corn and Soybean Initiative

Partners Program

Targeted entities will:

— provide in-kind support and promote the
Initiative’s values and messages

Entities will receive:
- some set of special benefits




lowa State University
Corn and Soybean Initiative

Charter Organizational and Media Partners
2004

- Agribusiness Association of lowa

- lowa CCA Board

- lowa Corn Growers Association/Promotion Board
- lowa Farm Bureau

- lowa Farmer Today

- lowa Soybean Association

- Wallaces Farmer



lowa State University
Corn and Soybean Initiative

Retail and Consultant Partners 2004

— AgPartners, LLC - MaxYield Cooperative

- C-S Agrow - NEW Coop

- C8MP LTD — Nichols AgriService, LLC
- FC Farmers Cooperative Co. - Pelgrow

— Golden Furrow — River Valley Cooperative
— Heart of lowa Coop - Stutsmans

— Heartland Cooperative - Twin-State, Inc



Corn and Soybean Initiative Partnerships

NOTE: These businesses service nearly 70% of the crop acres in lowa




ISU Extension Field Specialists - Crops

Crops Field Specialists

| Region 1: Joel Deldong | Region 2: Paul Kassel | Region 3: George Cummins | Region 4: John
Holmes | Region 8: Brian Lang | Region 6: Todd Yagts | Region 7: Mike White | Region 8: John
kKennicker | Region 9: Jim Fawcett | Region 10: Virgil Schmitt | Region 11: Clarke McGrath | Region
12: Mark Carltan |

Please click on map or text links ahove
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Creating the
lowa State University
Corn and Soybean Initiative

Step 4

Begin functioning



lowa State University
Corn and Soybean Initiative

Staff
e Rich Pope (50%) SU resource manager
» Malcolm Robertson  partnership program
(100%) manager
o Greg Tylka (50%) coordinator
o FS-Crops & some partnership managers
CEEDs

» college & extension communications specialists



lowa State University
Corn and Soybean Initiative

e building awareness of CSI

IOWA STATE '




lowa State University
Corn and Soybean Initiative

e building awareness of CSI

g




lowa State University
Corn and Soybean Initiative

e delivering value to CSI partners

e jllustrating relevance of ISU research
and extension to corn and soybean
production in lowa

® better serving lowa corn and
soybean growers



Partnership Matters monthly newsletter
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Partnership Perks notifications

is when 8 masses are found per 100 stalks
his seas v, Benit

Source: I’ Entomology




re-purposing of crop production resources

J.

Scout Before You Spray
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CSl Partner
research roundtable discussions

conducted annually

1 or more representatives per retail
partner invited

to inform partners of on-going corn
and soybean research at ISU

to learn from partners their corn and
soybean applied research needs



CSI Partner

research roundtable discussion
March 4, 2005

main research needs articulated by
partners attending the meeting

e information on producing corn after corn

e research on role of soil potassium levels
on plant health and pests



CSI Partner
on-farm research

e July 1, 2005, $100,000 allocated by ISU for
CSI on-farm research in 2006 to address
needs articulated by CSI partners

e call for proposals from ISU staff in summer
2005

e in fall 2005, 4 projects selected for funding



Rationale:

*  Prequent potassium (k) dehiciency symptoms in com and sovbean may indicate a widespread

iciency may affect crop diseases and miEt ol

Objective:
To develop a cooperative on-farm research progect with ISU Com and Soybean Init

develop practical solutions for com and soybean K nutrition problems and the mteraction with pesis
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and diseases

Experimental approach:
*  The pariner will conduct cooperative research with ISU in one comn field and
s

ne soybenn field i

*  Fields to be used in

a 11 NES
ved in fall 2005

= Simple strip trials will be established in each field in which ei

er no fertilizer or a high rate of K
fertilizer will be applied. Each set of unfentilized and fertilized strips will be replicated four times
# 501l and plant samples will be collected and analvzed to assess plant health and pest and pe
| ! I

populations as affected by K ferulity

n and Sovbean Initiative partner will:

* jdentify growers and fields (o0 be used
*  collect soil samples from expenmental sites

* provide all fertilizer, seed, herbicide, and any other inputs necessary for no
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ipating partners with all research findings
¢ provide “ISU Comn and Soyvbean Partner Research™ si
* provide ISU speakers for limited number of grower field days or winter education meelings as

schedules perm

e for experimental locations

« provide $35.000 suppon of campus-based activities relating to the research




Corn and Soybean Initiative Partnerships

NOTE: These businesses service nearly 70% of the crop acres in lowa
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